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BRIEF TENDER DETAILS

S. No. Particular Details
1. Document Reference Number  [N0.SCITeG/ 99-2014
2. | Start & end date of issue of RFP | 20/01/2015 from 10:30AM to 3:00 PM (all working
days) to 02/02/2015 till 12:00PM
3. Pre-bid clarifications/query Only queries reaching the department upto 12:00 PM
by26/01/2015 will be clarified.
All queries to be drop to
Email: biometric.itanagar@gmail.com
The Queries received will be responded only by mail by
27/01/2015.
4. Last date and time for receipt of | 03/02/2015 upto 1:00 PM
Proposals
5. Date and time of opening of | 03/02/2015 at 3:00 PM
Pre-qualification and Technical
Proposals
6. Date and time for opening of | 03/02/2015 at 04:30 PM
Commercial bids
7. Cost of RFP document Rs. 10,000 /- in form of Demand Draft from a
Scheduled Commercial Bank in favour of Director-cum-
Member Secretary, State Council for IT & e-Governance,
payable at Itanagar.
8. Earnest Money Deposit (EMD) Rs. 60,000/- (Rupees Sixty Thousand Only) in form of
DD from a Scheduled Commercial Bank in favour ofi
Director-cum-Member Secretary, State Council for IT
& e-Governance, payable at Itanagar.
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Section 1: Request for Proposal (RFP)

1.1. Background

Arunachal Pradesh situated in north eastern part of India is the 9™ largest State with 8743 Sg-
Km area. It has a population of approximately 13 lakhs (census 2011) and population density of 13
person/SqKM with a low literacy rate of 66.95%. The State has a challenge of improving the educational
index.

There are 2000+ Govt. schools in the state as per the latest statistical surveys and departmental
records. Monitoring these widely spread schools, even small activities like, teachers attendance is a
challenge. Objective of this project, primarily, is to put in place an IT enabled Biometric based
Attendance System which is expected to compel teachers to come to school and teach students. The
attendance system, once in place, can also be used to mark attendance of students and also monitor the
Mid-DAY MEAL program.

This apart, the Biometric system can act as a backup device for Financial Inclusion program (of
Govt. of India/Ministry of Finance). Thus the system can have multiple usages, provided other
Department agree to collaborate. But, even if Biometric Attendance System is to work as a Single
Activity Focused (i.e. Attendance) system it justifies the investment. Often it is seen that the Govt.
projects are excellently executed but fail at maintenance stage, hence to check this gap it is decided that
this project be executed in PPP Model.
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1.2. Invitation

Through this Request for Proposal (RFP), it is intended to invite proposals for selecting a System
Integrator for ‘Web-Based Teacher’s Biometric Attendance System’ in the state of Arunachal Pradesh
from firms with experience in development of multi-location biometric based projects for
Governments and experience in multi-location IT project in the State of Arunachal Pradesh as a
complete end to end solution provider. Only the bidder, in whose name this RFP document has been
purchased, shall submit the Proposal.

a) The RFP document may be purchased by making a non-refundable payment of Rs. 10,000/- (Ten
Thousand only) in form of Demand Draft from a Scheduled Commercial Bank in favour of
Director- cum-Member Secretary, State Council for IT & e-Governance, payable at Itanagar during
working hours on all working days at the office address mentioned.

b) The RFP document may also be downloaded from the website www.arunachalpradesh.gov.in
In such case, the cost of RFP Document should be enclosed in Pre-qualification Proposal, in the
form of Demand Draft for Rs. 10,000/- (Ten Thousand only). Failure to do so will entail
disqualification.

c) Department may, at its own discretion, extend the date for submission of proposals. In such a
case all rights and obligations of the Department and bidders previously subject to the deadline

will thereafter be subject to the deadline as extended.
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Section 2: Instructions to Bidders

2.1. Definitions

Unless the context otherwise requires, the following terms whenever used in this RFP and Contract
have the following meanings:

a) “Bidder” means firm/company (Prime Bidder) and its consortium partner (if any) who
submits proposal in response to this Request for Proposal document.

b) “Committee” means committee constituted for evaluation of Proposals.

c) “Program Partner” means the firm/company, selected through competitive tendering in
pursuance of this RFP, for providing services under the contract.

d) “Contract” means the Contract entered into by parties for providing services along with the
entire documentation specified in the RFP.

e) “Department” means State Council for IT & e-Governance, Department Information
Technology, Government of Arunachal Pradesh.

f)  “IFP” means Invitation for Proposals, specified in Section 1 of RFP.

G) “ITB” means Instructions to Bidders, specified in Section 2 of RFP.

h) “Personnel” means professional and support staff provided by the Program Partner to
perform services to execute an assignment and any part thereof.

i) “Proposals” means proposal submitted by bidders in response to the RFP issued by
Department for selection of Program Partner/System Integrator.

j) “Services” means the work to be performed by System Integrator pursuant to this RFP and
to the contract to be signed by parties in pursuance of any specific assignment awarded by
the Department.

k) “SOW” means Scope of Work for the Program Partner, specified in Section 3 of RFP.

2.2. Conflict of Interest

The System Integrator should provide professional, objective, and impartial advice and at all times

hold Department’s interest paramount, strictly avoid conflicts with other assignments/jobs or their

own corporate interests and act without any consideration for future work.
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2.3. Validity of Proposals

Proposals shall remain valid for a period of 90 (ninety days) from the date of opening of Proposal.

The Department reserves right to reject a proposal valid for a shorter period as non-responsive.

2.4. Right to accept or reject Proposal(s)

The Department reserves right to annul the RFP process, or to accept or reject any or all Proposals in
whole or part at any time without assigning any reasons and without incurring any liability to the

affected bidder(s) or any obligation to inform affected bidder(s) of the grounds for such decision.

2.5. Fraud and Corruption

It is required that the Bidders submitting Proposal and System Integrator selected through this
RFP must observe highest standards of ethics during the performance and execution of contract.

S. For this purpose, definitions of the terms are set forth as follows:

i “Corrupt practice” means offering, giving, receiving or soliciting of anything of value to

influence the action of the Department or its personnel in contract executions.

ii.  “Fraudulent practice” means a misrepresentation of facts, in order to influence as
selection process or the execution of a contract, and includes collusive practice among
bidders (prior to or after Proposal submission) designed to establish Proposal prices at
artificially high or non-competitive levels and to deprive Department of the benefits of
free and open competition;

iii. “Unfair trade practice” means supply of services different from what is ordered on, or
change in the Scope of Work given in Section 3.

iv.  ”"Coercive practice” means harming or threatening to harm, directly or indirectly,
persons or their property to influence their participation in the selection process or
execution of contract.

b) Department will reject a proposal for award, if it determines that the Bidder recommended for
award, has been determined to having been engaged in corrupt, fraudulent or unfair trade
practices.

c) Department will declare a System Integrator ineligible, either indefinitely or for a stated period
of time, for awarding the contract, if it at any time determines that the System Integrator

has
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engaged in corrupt, fraudulent and unfair trade practice in competing for, or in executing, the

contract.

2.6. Clarifications and amendments of RFP

a) During process of evaluation of the Proposals, Department may, at its discretion, ask Bidders for
clarifications on their proposal. The Bidders are required to respond within the prescribed time
frame.

b) Department may for any reason, modify the RFP from time to time. The amendment(s) to RFP
would be clearly spelt out and bidders may be asked to amend their proposal due to such

amendments.

2.7. Earnest Money Deposit (EMD)

S. The bidder shall furnish, as part of the Pre-qualification Proposal, an Earnest Money Deposit
(EMD) amounting to Rs. 60,000/- (Rupees Sixty thousand only).

b) The EMD shall be in Indian Rupees and shall be in form of DD from a Scheduled Commercial Bank
in favour of Director-cum-Member Secretary, State Council for IT & e- Governance, payable at
Itanagar.

c) Refund of EMD: The earnest money of unsuccessful bidder shall be refunded on request by the
bidder after final award of contract to successful bidder.

d) EMD of the successful bidder will be released after bidder signs final agreement and furnishes
the Performance Bank Guarantee (PBG).

e) The Earnest Money will be forfeited on account of one or more of the following reasons:

S.Bidder withdraws its Proposal during validity period specified in RFP and in the Form-1a:
Covering Letter.

ii. In case of a successful bidder, the said bidder fails to furnish Performance Bank Guarantee.

2.8. Process for Selection of Program Partner/System Integrator

This enquiry is in the nature of Request for Proposal (RFP) intended to result in selection of a
Program Partner/System Integrator for introduction of Teacher’s Biometric System in 18 Government
Schools across Papumpare Districts of Arunachal Pradesh as a Pilot Project. The responses received
pursuant to this RFP will be evaluated as per criteria specified in this document and the

successful Bidder will be awarded contract.
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The selected bidder would be involved to undertake assignments as mentioned in Section 3: Scope

of Work for the Department.

2.9. Disqualifications

Department may at its sole discretion and at any time during the evaluation of Proposal, disqualify
any Bidder, if the Bidder:
a) Has made misleading or false representations in forms, statements and attachments
submitted in proof of the eligibility requirements;

b) Exhibited a record of poor performance such as abandoning works, not properly completing
the contractual obligations, inordinately delaying completion or financial failures, etc. In any
project in the preceding three years;

c¢) Submitted a proposal that is not accompanied by required documentation or is
nonresponsive;

d) Failed to provide clarifications related thereto, when sought;

e) Submitted more than one Proposal;

f) Submitted a proposal with price adjustment/variation provision.

2.10. Preparation of Proposal

The Bidder (Prime Bidder and consortium partner (if any)) must comply with the following instructions
during preparation of Proposals:

a) The Bidder shall provide an overall technical detail and description of the proposed
system, identifying salient features and functions that include design proposal, system
architecture with layouts, diagram, etc.

b) The Bidder is expected to carefully examine all instructions, guidelines, terms and condition
and formats of RFP. Failure to furnish all the necessary information as required by RFP or
submission of a proposal not substantially responsive to all requirements of the RFP shall be
at Bidder’s own risk and may be liable for rejection.

c) The Proposal and all associated correspondence shall be written in English and shall conform
to prescribed formats. Any interlineations, erasures or over writings shall be valid only if
they are initiated by authorized person signing the Proposal.

d) The Proposal shall be typed or written in indelible ink (if required) and shall be signed by the
Bidder or duly authorized person(s) to bind the Bidder to the contract. The letter of
authorization shall be indicated by written power of attorney and shall accompany the
Proposal.
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e) In addition to the identification, the envelopes containing Proposals shall mention the name
and address of Bidder to enable the proposal to be returned in the case it is declared late
pursuant, and for matching purposes.

f) Proposals received by facsimile shall be treated as defective, invalid and rejected. Only
detailed complete proposals in the form indicated above shall be taken as valid.

g) No bidder is allowed to modify, substitute, or withdraw the Proposal after its submission.

2.11. Submission of Proposal

a) Bidders shall submit their Proposals at the office address on or before last date and time for
receipt of proposals mentioned in the document control sheet.

b) Proposals shall be submitted in three parts. Each part should be separately bound with no loose
sheets. Each page of all parts should be page numbered and in conformity with the eligibility
qualifications should be clearly indicated using an index page. The proposals should not contain
any irrelevant or superfluous documents.

c) Every page of the documents submitted by bidder must be duly signed by the authorized
signatory of the firm/Company along with Company seal.

D) The three parts of the Proposal should be as per following:

1. Pre-qualification Proposal — The envelope containing pre-qualification proposal shall be
sealed and superscripted “Pre-qualification Proposal — Selection of System Integrator for
Web Based Teacher’s Biometric Attendance System in Arunachal Pradesh” along with
document reference number. Following list of documents shall be submitted as part of
Pre-qualification Proposal:

i. Earnest Money Deposit.

ii. RFP document fee (if downloaded).

iii. Power of Attorney, duly authorizing person(s) signing the proposal documents to sign
on behalf of bidder and thereby binding the bidder.

iv. Form-1A: Covering Letter - The covering letter on bidder’s letter head requesting
selection as Program Partner for “Web-Based Teacher’s Biometric Attendance
System in Arunachal Pradesh”.

v. Form-1B: Pre-qualification eligibility information.

vi.  All supporting proofs, information and documents as specified in Pre-qualification
Form-1b which are relevant to eligibility qualifications (arranged serially as mentioned

in 2.10).
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2. Technical Proposal - The envelope containing technical proposal shall be sealed and
superscripted “Technical Proposal — Selection of Program Partner Web-Based
Teacher’s Biometric Attendance System in Arunachal Pradesh” along with document
reference number. Following list of documents shall be submitted as part of Technical

Proposal:

Technical Proposal Formats comprising of Technical Form-2A, Technical Form-2B,
Technical Form-2C, Technical Form-2D, along with details, supporting information
and documents.

3. Financial Proposal - The envelope containing financial proposal shall be sealed and
superscripted “Financial Proposal — Selection of Program Partner for Web-Based
Teacher’s Biometric Attendance System in Arunachal Pradesh” along with document
reference number. Financial proposal has to be submitted as per format provided in

Annexure ‘A’ and Annexure-‘C’.

2.12. Evaluation of Proposals

Department will constitute an Evaluation Committee to evaluate the Proposals submitted by Bidders
for a detailed scrutiny. Subject to terms mentioned in the RFP, evaluation of Proposals submitted by

the specified date and time will happen.

2.12.1. Pre-qualification Evaluation

a) Preliminary Scrutiny: Preliminary scrutiny of the Proposals for eligibility will be done to
determine whether Proposals are generally in order and complete, whether the documents
have been properly signed, whether any computational errors have been made. Proposals
not conforming to such preliminary requirements are subject for being rejected.

b) Conformance to eligibility criteria: Proposal responses conforming to preliminary scrutiny
requirements will be checked for conformance to the following eligibility qualifications.

Non-conforming Proposals will be rejected.
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S. No. Eligibility Documentary proof to be
Criteria submitted
1 |RFP document fee of Rs. 10,000.00 DD Copy in original or money receipt
2 Earnest Money Deposit (EMD) DD Copy in Original
3 The Prime bidder should be a company registered in | = Certificate of Incorporation
Indi the C iesAct 1 ist d with
ndlé under the (?n_'lpanles ct 1956, registered wi = Service Tax registration & VAT
Service Tax Authorities. . .
Registration
4 The bidder(s) must have been engaged in at least Copy of either agreement/work
one multi-location biometric based application order/letter from
development job in last three (3) years as on 31-| theclient.
05-2014 with any State Government in India.
5 The Bidder/consortium partner should be in the business of/Order copy / installation /client certificate.
supplying, installing and maintaining of Biometric devices in
India for last three years as on date of submission of bid.
6 [Bidder/consortium partner should be Biometric Device|Declaration by the OEM /
manufacturer/ Authorized Distributor of the OEM. Authorized Distributor in the letter head of|
the OEM
7  [The bidder should have a valid ISO 9001:2008 Valid copy of the Certificate
8 [The vendor’s Biometric product being proposed should belCopy of certificate issued by STQC for
STQC certified as per the latest STQC scheme ofiSuppliers and Bio-metric Devices|
certification of UIDAI Biometric Authentication Devices. (Authentication) as per the ver 2.0, 4" April
2014
9 The bidder must have been engaged in at least one | Copy of either agreement/work
multi-location IT enabled project development job | order/letter from
in last three (3) years as on 31-05-2014 with the the client.
State of Arunachal Pradesh/North east India.
10 [The bidder or the OEM should have at least 1 (one) service [The bidders /OEM need to provide the
center in Itanagar,AP. details address of the service center(if any)
Or Or
Submit undertaking to open the service center. In case the bidder /OEM does not have
service center , The Bidder shall furnish an
undertaking that the same would be
established within 2 months of entering
into Contract Agreement.
11 The bidder should not have been blacklisted by any | Declaration of same on Letter Head of the
State/Central Firm.
Government Department/PSU/Agency in the last 5 (five)
years for breach of general or specific conditions of
contract, fraudulent, unethical or corrupt business
practices.
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2.12.2. Evaluation of Technical Proposal

a) Technical Proposals would be evaluated only for those Bidders, who qualify the

Pre-qualification evaluation.

b) The Technical evaluation would be based on following parameters and weightages:

WITH THE CLIENT & EXECUTING PROJECT

si Max Supporting Documents
: Evaluation Criterion Requirements & Point )
No. Scores
System
COMPANY PROFILE 30
Full-time professional staffs Relative marking. Highest 10 A self—ce.rtific;.ation
engaged in the bidding entity | full marks, Balance in from authorized signatory
proportion: along with profile of the
Professional Staffs.
>40:10, >30:8, >20:5 else:0 rofessional Staffs
1
Extracts from the Audited
Average turnover of the Relative marking. Highest 10 Balance Sheet and Profit &
bidding entity in last 3 years full marks, Balance in Loss statement; OR Certificate
(Turnover in Rs Crores) proportion: from the Statutory Auditor
>2:10, >1.5:8, >1:6, else:0
No. of projects in last Copy of
5 vyear - agreement/work
Presence of the bidding entity vear (Executed/in & / .
in North progress) >=3: 10 marks 10 order/letter from client
East for e-Governan roiect 2 no. of projects : 6 marks
astior e-overnance projects 1 no. of project : 2 marks
Else: 0
RELEVANT EXPERIENCE IN BIOMETRIC APPLICATION DOMAIN 30
2
Multi-location biometric based | Relevance of the multi- 15 Copy of
application work undertaken in| location biometric based agreement/work
the last 3 Years in other part project delivery: order/letter from client and
India 3:15, 2:10, 1:5 a
Multi-location IT enabled Relevance of multi-location IT| 15 Copy of
project work undertaken in last | enabled project delivery: agreement/work
3 years in state of Arunachal 3:15, 2:10, 1:5, else:0 order/letter from client and
Pradesh/north east of India a
note on project relevance
APPROACH & METHODOLOGY FOR ASSOCIATING 40

State Council for IT & e-Governance, Department of Information Technology, Arunachal Pradesh
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3 . A
Methodology, Design,
&Y & 20 note

Network Architecture for

meeting the project
Comprehensiveness of  the | requirements

methodology, Network
Architecture,  H/w,  S/w, Proper implementation A

implementation  plan  and | pian  ysing project 10 note

resource allocation plan management tools Proposed
by the Prospective bidder.
Such as

Usability, Functionality and
Features of biometric device
Technical parameters such as|
lAesthetics,  Ruggedness
Weight, Number of Cores,
Memory, FRR, Screen Size,
Network(2G/3G),etc.

Proper allocation plan for
resources to ensure timely 10
completion of project by the
Prospective bidder.

note

TOTAL 100

MINIMUM CUT-OFF SCORE 70

c).Evaluation Committee may, at its discretion, call for additional information from
the bidder(s). Such information has to be supplied within the set out time frame, otherwise
Committee shall make its own reasonable assumptions at the total risk and cost of bidders and the
proposal is liable to be rejected. Seeking clarifications cannot be treated as acceptance of the
proposal.

d) The Evaluation committee may at any time of technical evaluation seek clarification
on the bidder's technical proposal therefore the bidders are requested to be ready for

demonstration/presentation on their Technical Proposal.

e) The bidder with highest technical evaluation marks will be awarded 100% score.
Technical score for other bidders will be evaluated using following formula: Tn =

{(Technical Evaluation Marks of Bidder/Highest Technical Evaluation Marks) X100} %.

2.12.3. Evaluation of Commercial Proposal

a) The Commercial Proposal of only those bidders shall be opened who score at least 70
marks in Technical Proposal.

b) In an event wherein two or more Bidders have Bid at the same price for a specific Product category, then
the bidder with the highest technical score will be given preference for empanelment.
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c) The bidder with lowest qualifying financial bid (L1) will be awarded 100% score. Financial
score for other bidders will be evaluated using the following formula: Fn = {(Financial Bid of

L1/Financial Bid of Bidder) X100} %.

2.12.4. Overall evaluation of Proposals

The technical and financial scores secured by each bidder will be added using weightages of 70% and

30% respectively to compute Composite Score. The composite score will be computed as under: Bn

=0.70*Tn+0.30*Fn. The bidder securing highest Composite Score will be adjudicated as most responsive bidder

for award of Project.

2.13. Award of Contract

Department will notify the successful bidder in writing that its proposal has been selected. The System Integrator will

sign a Contract Agreement within 7 days of notification. After signing of the Contract Agreement, no variation in or

modification of terms of Contract shall be made except by written amendment signed by the parties.

2.14. Confidentiality

a)

b)

Information relating to the examination, clarification and comparison of Proposals shall not be disclosed to any
Bidder or any other person not officially concerned with such process until selection process is over. The undue use
by any Bidder of confidential information related to process may result in rejection of its Proposal. During execution
of project, except with prior written consent of Department, System Integrator or its consortium partner or
personnel shall not at any time communicate to any person or entity any confidential information acquired in
course of Contract.

Confidential information shall mean and include any and all confidential or proprietary information
furnished, in whatever form or medium, or disclosed verbally or otherwise by Bidder and/or Department to
each other including, but not limited to, services, plans, financial data and personnel statistics, whether or not

marked as confidential or proprietary by the parties.

2.15. Performance Bank Guarantee (PBG)

a). Within 7 days of notifying the selection of proposal for award of contract, the System Integrator shall

furnish a Performance Bank Guarantee, amounting to 10% of entire contract value valid for contract period as
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its commitment to perform services under the contract.
b) Failure to comply with the requirements shall constitute sufficient grounds for the forfeiture of PBG.
c) The PBG shall be released immediately after expiry of contract provided there is no breach

of contract on part of the System Integrator.

d) No interest will be paid on the PBG.
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Section 3: Scope of Work (SOW)

3.1. Introduction

State Council for IT & e-Governance, Department of Information Technology, Government of Arunachal Pradesh

intends to hire a System Integrator for IT enabled Teacher’s Biometric Attendance System in the state. This section

deals broadly with activities to be undertaken by the selected System Integrator who would provide its services to

implement the IT enabled biometric project in various schools. The intending Bidders should keep the following while

quoting for financial Bid:

a)

b)

d)

f)

g)

h)

The supplied Biometric Devices should carry a 36-months comprehensive warranty from the date of acceptance
sign off provided by the concerned Department.

The System Integrator shall depute its technically qualified representative for commissioning/installing the
delivered quantity of Biometric Devices in presence of the designated officer. The designated officer from the
concerned Department will inspect the Biometric Devices deployed and commissioned and fill up the post-
delivery inspection report. Rejected equipment(s) shall be handed over to the authorized representative of the SI
on the spot.

The system Integrator is also required to provide support to Departments in reference to faulty Biometric device.
They would be required to replace/ fix/provide resolution as per the Service levels. The entire cost of replacement
including transportation from the Manufacturing Plant or Port of Landing to the location shall be borne by the
concerned SI.

The Sl should ensure that all the components of biometric devices offered are as per their proposed specification.
No item with short supply or with different technical specifications shall be accepted in any circumstances.

All devices being supplied by the SI should be tested and certified prior to delivery of the device to the
Department. Any device without testing certificate shall be returned to the bidder (Selected Sl).

The Sl has to ensure that the Biometric devices, application software functionalities and any other components,
equipments, peripherals involved in implementation solution meet the current STQC/UIDAI guidelines and should
continue to comply with any amendments / changes made to these standards by the above referred authorities,
without any additional cost to the Concerned Department.

SI shall provide necessary software and technical document including drivers, installable, manuals, to enable
concerned Departments in using devices and also integrating these devices in their existing/new business
applications.

The Sl shall provide Software Development Kit (SDK) support for all popular software languages including
Andriod/Java, .Net, C/C++ etc.

The Sl shall be responsible to provide training to the concerned Department officials. The training would include
basics of the devices, key functionalities and features, usage guidelines, safety measures, etc. The training
locations shall be decided by the concerned Department and shall be informed to the SI by the user Department
in due course of time after Entering into Contract Agreement.
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a) To improve the education delivery system in the state of Arunachal Pradesh by improving the attendance of

teachers.
b) To enable the state government to monit

C) MIS of teacher attendance system.

3.3. Envisaged targets to be achieved

a. Successful implementation of Bi

or the attendance of teachers in schools.

ometric Attendance System

Launch of System across 18 schools within capital complex of Papumpare district and accredited

implementation as a pilot project.

c. Regular Data Records/Updates for 3 years, adhering to prescribed service levels.

Post Implementation Assessment and improvements in service delivery levels as envisaged

Monitoring & future development of project roll-out across all govt. schools in the State of Arunachal

Pradesh.
Reportage of system logs.
g. Comprehensive Test Reports of

project duration.

h. Specific & Measurable increases in efficiency and effectiveness post-system

3.4. Activities and Timelines

Activity Sub-Activities Timeline
(in Months)
As Is study, To-Be Report, Business|a) As Is study
Process Reengineering, Functional | b) Identify BPR requirements & develop BPR
Requirement Specifications, System recommendations T+2
Requirement Specifications c) Prepare detailed FRS, SRS, System Design Reports
Web-Based Teacher’s biometric attendance T+5
system design, development &
Testing, Delivery of Servers, H/w and
Software at Project Site.
Activity Sub-Activities Timeline
(in Months)
User Acceptance Test (UAT) Assist the State Nodal Agency in conducting final UAT T+
of the Teacher’s Biometric Attendance System.
Awareness, Sensitization & Training Training of Teacher’s and Education Department T49
official on the Teacher’s Biometric Attendance System
State Council for IT & e-Governance, Department of Information Technology, Arunachal Pradesh | 17




Request for Proposal (RFP) for Teacher’s Biometric Attendance

Quality Certification (STQC) Support State Nodal Agency in getting the application, T+10
certified by STQC against quality, framework,
Standards and guidelines issued by Govt. of India
Project go-live T+11
Operations & Maintenance 24 months post go-live T+12
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3.5. Roles & Responsibilities of the Department

The Department will be responsible for the following:
a) Facilitate establishment of Teacher’s Biometric Attendance System and support facilities
at all levels.
b) Provide administrative support.
c) Project monitoring & evaluation.
d) Extend policy level support to develop a sustainable framework for regulation,
promotion and ramping up Teacher’s Biometric Attendance System.

e) Coordinateand facilitate interactions between Program Partner and
State Government Departments.

f) Funds Management.
g) Providing sign-offs for deliverables —

Ordinarily, Department will ensure that deliverables are accepted within 2 weeks. However,
considering Government procedures involved, more time may be required for accepting the
deliverables. In any case, such periods of delay would not count towards levying of penalty.

h) Release payments subject to bills/ invoice and supporting documents being in order.

3.6. Roles & Responsibilities of the System Integrator

a. As-Isand To-Be Assessment of the current system.

b. Identify BPR requirements & develop BPR recommendations.

c. Prepare FRS (Functional Requirement Specifications).
d. Prepare SRS (System Requirement Specifications)

e. Prepare System Design Report (Network Architecture, Solution, H/w and S/w).

f. Web-Based Teacher’s Biometric Attendance
System Design, Development & Testing.

Conducting final UAT of the solution.

g. Facilitate Testing certification.

h. Awareness, sensitization & training.

i. Operations & maintenance support for 24 months after go-live of the project.

j. Program Management support.
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3.7. Payment Terms

SL. DELIVERABLE PAYMENT
NO.
1. | Mobilization Advance 10% (against submission of
Performance Bank Guarantee)
2. As-Is, To-Be, BPR, Functional 20%
Requirement Specifications, System
Requirement, Delivery of Servers, H/w
and S/w for the project.
3. | Web-Based Teacher’s Biometric 20%
Attendance System design,
development & soft testing
4. | UAT 10%
>5. Testing/Certification from STQC or 10%
equivalent
6. Project Go live 20%
7. | Completion of  Operation & 10%
Maintenance after 3 years

State Council for IT & e-Governance, Department of Information Technology, Arunachal Pradesh
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Request for Proposal (RFP) for Teacher’s Biometric Attendance

Following are the proposal formats to be used by bidders for submitting their Proposals for selection

as Web-Based Teacher’s Biometric Attendance System Partner under this RFP:

S. No. Form Description

1 Form—1A Covering Letter

2 Form—1B Pre-qualification eligibility information

3 Technical Form-2A Relevant experience in multi-location biometric based
project development : Multi-location Biometric based project
work undertaken in the last 3 Years in India

4 Technical Form — 2B Relevant experience in multi-location IT enabled project
development: Multi-location IT enabled project work undertaken
in the last 3 Years in the state of Arunachal Pradesh/North East of
India.

5 Technical Form-2C Approach & methodology, Proposed Network Architecture and
solution for associating with the client for executing this
project.

6 Technical Form-2D Presence of the Consulting Firm in North East for e-Governance
Projects

7 Annexure A Format for Submission of Financial Bid

8 Annexure B Format for Performance Bank Guarantee

9 Annexure C Details of Bill of Materials

10 Annexure D List of Proposed Project Locations.
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Form-1A: Covering Letter requesting selection as System Integrator

Date: Reference No. : RFP/........ccuuuu..

[Bidders are required to submit the covering letter as given here on their letterhead]

To

The Director,

Department of Information Technology,

State Council for IT & e-Governance,

Govt. of Arunachal Pradesh,

ESS-Sector, Maung-Phi Complex, Itanagar-791113

Dear Sir,

1.

9.

We, the undersigned, having carefully examined the referred RFP, offer to propose our services
for the selection as System Integrator for IT enabled Web-Based Teacher’s Biometric Attendance
System in Arunachal Pradesh, in full conformity with the said RFP.

We have read all the provisions of RFP and confirm that these are acceptable to us.

We further declare that additional conditions, variations, deviations, if any, found in our
proposal shall not be given effect to.

We agree to abide by this Proposal, consisting of this letter, our Pre-qualification, Technical and

Commercial Proposals, the duly notarized written power of attorney, and all attachments, for a
period of 90 days from the date fixed for submission of Proposals as stipulated in RFP and
modifications resulting from contract negotiations, and it shall remain binding upon us and may
be accepted by you at any time before the expiration of that period.

On selection, until a formal final contract is prepared and executed between us, this Proposal,
together with your written acceptance of our Proposal and notification of award, shall constitute
a binding contract between us.

We declare that we do not have any interest in downstream business, which may ensue from
the RFP prepared through this assignment.

We hereby declare that all the information and statements made in this proposal are true and

accept that any misrepresentation or misinterpretation contained in it may lead to our
disqualification.

We understand you are not bound to accept any proposal you receive, not to give reason for

rejection of any proposal and that you will not defray any expenses incurred by us in bidding.

DD no. dated drawn on for Rs. 60,000/- is enclosed
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towards EMD.

10. Demand draft no. dated drawn on for Rs. 10,000/- is enclosed

towards RFP document cost.

SigNAtUre...coviieieece e

In the capacity of.......ccccevevvcennne.

Duly authorized to sign Proposal for and on behalf of..........c.ccccueununes
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Form-1B: Pre-Qualification Eligibility Information

Date: Reference No. : RFP/.......cccceuune
[Bidders are required to provide details as per following format. Bidder must fill the corresponding particulars
under “Description/Details” column. The information will be used to check conformance of bidders to the
Pre-qualification criteria. Bidder must submit requisite supporting proof as mentioned under the “Reference
Documents” column and reference page number of supporting proof document must be entered in the “Page
No.” column.]
S. No. Particulars Reference
Documents
A. Name of the Bidder:
Date of Incorporation:
Address of the Registered Office in India:
Average turnover (in INR Crores) from software solution
business:
2011-12 2012-13 2013-14
B. Name of contact person: -
Address:
Telephone No.:
Fax No.:
Mobile No.:
Fax No.:
C. The prime bidder should be a company registered in = Certificate of
India .
) . ) ) Incorporation
under the Companies Act 1956, registered with Service
Tax Authorities. = Service Tax registration
D. The bidder must have been engaged in at least one Copy of either
Multi-location biometric based project development job in Agreement/work order/letter from
other part of India and in North East India/Arunachal Pradesh | the client for both.
last five (3) years as on 31-05-2014.
E. The bidder should not have been blacklisted by any Declaration of same on the
State/Central Government Department/PSU/Agency in the Letter Head of Firm.
last 5 (five) years for breach of general or specific
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conditions of contract, fraudulent, unethical or corrupt
business practices.
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Technical Proposal
Formats

[Bidders are required to submit the following details of information in the relevant

formats, which would be used for Technical evaluation purposes]

Technical Form 2A: Relevant experience in multi-location biometric based
project development: Multi-location biometric based project work undertaken in
the last 3 Years in India

[Bidders are required to provide details regarding relevance of the projects in
delivering multi-location biometric based system.]

Technical Form 2B: Relevant experience in multi-location IT enabled project
development: Multi-location IT enabled project work undertaken in the last 3 Years
in the state of Arunachal Pradesh/North east India.

[Bidders are required to provide details regarding relevance of the projects in

delivering multi-location IT enabled application system.]

Technical Form 2C: Approach & methodology, Proposed Network
Architecture & Solution for associating with the client for executing this

project.

[Bidders are required to provide details on comprehensiveness of the
methodology, Proposed Network Architecture & Solution, H/w, S/w and implementation

plan and resource allocation plan.]

Technical Form 2D: Presence of the Consulting Firm in North East for e-

Governance projects

[Bidders are required to provide details of work experiences in North East in

e-Governance projects in the format give below. Use separate sheet for each citation]

S. No. Particular Detail
1 Name of Project
2 Name of Client
3 Address of Client
4 Contact Person Name, Mobile/ Telephone No. & Email ID
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Total assignment value (INR)

Start Date

Project duration (in months)

Whether completed or ongoing

Ol W N o \n

No. of personnel man-months provided by the Bidder

10 Brief narrative description of Project
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Annexure A : Format for submission of Financial Bid

Item

Amount in INR

system.

Lump sum fees for Web-BasedTeacher 6s Bi ometr

Tax

Grand-Total
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Annexure B: Format for Performance Bank Guarantee

Whereas (hereinafter called ‘the Respondent’) has

submitted its proposal dated ---------------- in response to the RFP notice no.: , for Selection
of System Integrator for IT enabled Web-Based Teacher’s Biometric Attendance System in
Arunachal Pradesh (hereinafter called “the Proposal”) to Director-cum-Member Secretary, State
Council for IT & e-Governance, Department of Information Technology, Government of Arunachal

Pradesh, ESS-Sector, Maung-Phi Complex, ltanagar-791113.

KNOW ALL MEN by these presents that WE of

having our registered office at

-------------- (hereinafter called “the Bank”) are bound unto the , DIT (GOAP)

(hereinafter called “the Purchaser”) in the sum of for which payment will and truly

to be made to the said Purchaser, the Bank binds itself, its successors and assigns by these presents.

Sealed with the Common Seal of the said Bank this -------------- day of 2015. THE
CONDITIONS of this obligation are: 1. If the Respondent withdraws its proposal during the period of
validity of the proposal as specified by the respondent on the Notice of Intent to submit proposal in
response to RFP Notice or 2. If the Respondent, having been notified of their selection fails or
refuses to submit the required Performance Guarantee to the State. We undertake to pay to the
Purchaser up to the above amount upon receipt of its first written demand, without the Purchaser
having to substantiate its demand, provided that in its demand the Purchaser will specify that the
amount claimed by it is due to it owing to the occurrence of one or both of the two conditions,
specifying the occurred condition or conditions. This guarantee will remain in force up to and
including 120 days after the period of proposal validity, and any demand in respect thereof should

reach the Bank not later than the above date.

Date: ......

Location: .....cccveevuvveennens

Authorised Signature of the Bank with Seal and No.
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ANNEXURE-C: Details of Bill of Materials:

The intending Bidders are requested to quote and submit the best bill of materials of their own as

per their Proposed Network Architecture, Proposed Solution, H/w, S/w and implementation Plan and

resource allocation plan keeping in mind that the centralized servers to be placed at Itanagar,

Arunachal Pradesh along with operation and maintenance cost for 24 months from go-live of the

Project.

The Prospective bidder (s) are advised to visit the proposed project locations at their own expense to

have better approach on the project prior to submission of their proposal.

ANNEXURE - D: Proposed Project Location:

Proposed Project locations are as follows:

Sl District Name of the Urban/Rural | Block Circle School
No School Description
1 Papumpare | GHSS, Urban DOIMUKH | ITANAGAR Secondary with
ITANAGAR Higher Secondary
2 Papumpare | GHSS, Urban DOIMUKH | ITANAGAR Pr. with Up.Pr.
ARUNODAYA sec. and H.Sec.
3 Papumpare | GHSS, POLO Urban DOIMUKH | NAHARLAGUN | Pr. with Up.Pr.
COLONY sec. and H.Sec.
4 Papumpare | GHSS, Urban DOIMUKH | NAHARLAGUN | Up. Pr. Secondary
NAHARLAGUN and Higher Sec
5 Papumpare | GSS, Urban DOIMUKH | BANDERDEWA | Pr. Up Pr. and
BANDERDEWA Secondary Only
6 Papumpare | GSS, CHIMPU Rural DOIMUKH | ITANAGAR Upper Pr. and
Secondary
7 Papumpare | GSS, GANGA Urban DOIMUKH | ITANAGAR Pr. Up Pr. and
Secondary Only
8 Papumpare | GSS, PACHIN Urban DOIMUKH | NAHARLAGUN | Pr. Up Pr. and
Secondary Only
9 Papumpare | GSS, NIRJULI Urban DOIMUKH | NIRJULI Pr. Up Pr. and
Secondary Only
10 | Papumpare | GMS (RES), Rural DOIMUKH | BANDERDEWA | Primary with
CHESSA - | Upper Primary
11 | Papumpare | GMS, 'C' SECTOR | Urban DOIMUKH | ITANAGAR Primary with
Upper Primary
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12 | Papumpare | GMS, ESS Urban DOIMUKH | ITANAGAR Primary with
SECTOR, ITA Upper Primary

13 | Papumpare | GMS, P-SECTOR | Urban DOIMUKH | ITANAGAR Primary with
Upper Primary

14 | Papumpare | GMS, 'G' Urban DOIMUKH | NAHARLAGUN | Primary with
SECTOR, NLG Upper Primary

15 | Papumpare | GMS, BARAPANI | Urban DOIMUKH | NAHARLAGUN | Primary with
Upper Primary

16 | Papumpare | GMS, D-SECTOR, | Urban DOIMUKH | NAHARLAGUN | Primary with
NLG Upper Primary

17 | Papumpare | GMS, NITIVIHAR | Urban DOIMUKH | ITANAGAR Primary with
Upper Primary

18 | Papumpare | GMS, SINKIPARK | Urban DOIMUKH | ITANAGAR Primary with
Upper Primary
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